 

Economic Development Committee 
May 4, 2021 Meeting Minutes
5 PM, Manville Borough Hall Chambers
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Regular Members of the Committee: 	

Present:
Mayor Richard Onderko
Councilwoman Suzanne Maeder
Sue Asher 
Adam DeSantis 
Denise DeSantis 
Joe DeVito III
Nanette Peterson 
Absent: 
Maria Areno
Tracy Selody
John Holloway
Jocasa Perez
Diana Sieberg
The meeting was called to order at 5:05 pm.  

Sue Asher moved to approve the minutes from the April 6, 2021 meeting.  Denise DeSantis seconded the motion and the motion carried.

Mission Statement
The committee discussed the proposed mission statement and crafted the following:
“Our mission is to build a vibrant and prosperous commercial district.  In order to be successful, the Borough government must be recognized as business-friendly and has thus formed an Economic Development Committee.  This will require a multifaceted outreach and marketing strategy targeted to four main areas: 1) internal government; 2) businesses; 3) local residents; and 4) the external global marketplace.”

Website Domain Name
Councilwoman Maeder discussed the results of the website domain name poll.  It was agreed that a .biz has better search engine optimization than a .com.  We can redirect the .com to the .biz site and advertise as a .biz.

The names were narrowed down to the following three choices.  Councilwoman Maeder will resend the poll before the next meeting.
· MainStreetManville
· MeetMeInManville
· MyManville

Goals for 2021 and Action Items
Brainstorming from the April 6th meeting resulted in 3 major categories / concepts:
· Business Leadership
· Promotion (Social Media, Google Reviews / Maps, Website, competitions, etc.)
· Events
· Information flow to businesses (What help is available? Do they know?)
· Beautification
· Greenery and art
· Building maintenance
· Thematic marketing
· Information Hub
· Centralized calendar
· Sales / events / inter-business partnerships
· Recruitment and available space info

Business Leadership:  It was suggested that we use the Constant Contact platform as our communication tool. 

Beautification:  A discussion ensued regarding building maintenance and the enforcement of existing regulations.  Suggested interventions include:
1. Asking town officials to become involved in our efforts
a. Manville’s Director of Public Works to visit the businesses to speak about garbage concerns -- cigarette butts, litter, trash overflow in receptacles
b. Manville’s Code Enforcement Officer to attend one of our meetings to discuss code enforcement, (i.e., sign must come down after 30 days if someone goes out of business).
c. Chief Herbst of the Manville PD to attend one of our meetings to discuss police presence on Main St.
2. Sweeping Main Street weekly
3. Penning a letter to both the business and property owners about building maintenance expectations
4. Scheduling the County Jail to clean-up Main Street weekly or bi-weekly
5. Asking Manville’s environmental clubs (Sustainable Manville, Manville School District Clubs, etc.) to sponsor a section of Main Street

A related discussion highlighted our desire to “make positive contagious.”  While we want to identify ways to make business and property owners more accountable, a better strategy is to instill a sense of ownership and responsibility.  

Information Hub:  We need to be clear about what we want Manville to look like, and what we want Manville to look like online.  We need to create a “sense of place.”  

It was suggested that we create an inventory of empty storefronts for potential businesses to consider.  We will contact business owners by letter to create the list.

A former member of the now-defunct Manville Business and Professional Association (MBPA) was contacted regarding seed money for our efforts.  We are hopeful that they will consider making a donation with the remaining funds.  Councilwoman Maeder has the keys to the MBPA display cases downtown.  We will use these for marketing purposes.

The Farmers Market will be returning this year.  The Mayor features a different business each month in the Business Spotlight section of Manville’s News.

Action items:
1. Investigate Constant Contact (Rich)
2. Initiate communication with downtown businesses by asking them to join our email distribution list (Nan)
3. Invite Chief Herbst to the next meeting (Suzanne)
4. Contact environmental clubs about Main Street cleanup and maintenance (Nan)
5. Send second poll to committee members asking them to select one of the top three website domain names (Suzanne)

The next meeting is June 1, 2021 at 5PM.  The location is to be determined.

Adjourned at 6:05 pm.

Book recommendations:
Walkable city rules : 101 steps to making better places by Speck, Jeff  (2018)  
Happy City: Transforming Our Lives Through Urban Design by Charles Montgomery (2013)
Strong Towns: A Bottom-Up Revolution to Rebuild American Prosperity by Charles L. Marohn, Jr (2020)
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